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November 9, 2019
1:00-3:00pm
Locations: Armstrong Campus: University Hall
Statesboro Campus | Veazley Hall 3001C
I.

Calll to Order

II.

HallTalk | Gossip

III.

Librarian’s Report

IV.

Updates
a. Replacement of Ginger – Update
b. Others?

V.

Open Issues – Everything we Didn’t get to at FS Meeting on 10/23/2019:
a. RFI on Bookstore – Will Need Update by Rob Whitaker
b. RFI on Book Availability – Asked Ted Brimeyer to draft a Resolution
(emailed on 10/22 – no response, Emailed again on 11/7/2019).
c. RFI on Implementation of the Inclusive Excellend Study’s
Recommendations for Fostering Community on Armstrong Campus – Info
requested from the President/Provost/ and 3 Faculty Senate Committees
– Student Success, Welfare and Faculty Development –
Need Follow-up. Development Asked for Guidance
d. RFI on Student Names on Class Rolls – Was supposed to Report at Oct
Meeting
e. RFI on Student Conduct Board – Mark Whitesel will have schemata, will
put up on sharepoint
New RFIs – November 2019
a. RFI on Definitions of Starting Points on Salary Positions
b. RFI on Inaccessibility of Official Sudent Group Status on Armstrong
Campus
c. RFI on Filming on Campus by Non-USG Affiliated Entities
d. RFI on Transparent Budget Process
e. RFI on FYE Faculty Comensation and the use of Academic Advisors and
Peer Mentors to teach FYE in Fall 2019
f. RFI ON Senate Motions for the Floor
NEW DIs – November 2019
a. DI on Clarity in Role of Representation
b. DI on First-Year Experience and Second-Year Experience
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New Motions – November 2019
a. Motion on Review and Revision of Faculty Senate By-Laws
b. Motion on Affirmation of Georgia Southern’s Commitment to Inclusive
Excellence
Cluster of Material on Same Notion
A. RFI on Univesity Statements & Policites on White Supremacy, Hate Speech,
and Terrorism
B. DI on White Supremacy at Georgia Southern
C. Motion on White Supremacy is not Welcome at Georgia Southern
University (actually a Resolution?
vi.

Announcements and Updates
A. Update on University Awards of Excellence
B. Richard Flynn’s Motion to Put for A Vote?

Vii.

Adjournment

2|Page

3|Page

4|Page

5|Page

Planning and Budget RFI
Submitted by: Anonymous (chair submitting on behalf and at the request of faculty)

SHORT TITLE: Transparent Budget Process

QUESTION(s): (Please state your request or requests in question form as concisely as possible.)
The budget process is supposed to be transparent. There is supposed to be a budget prioritization process as
discussed in convocation (see attached image).
1) What is the deadline for the a) university, b) colleges, and c) departments to make this transparent budget
available to faculty for this fiscal year and subsequent fiscal years?
2) What is the deadline to circulate the results of budget prioritization?

RATIONALE(s):
The president has stated the budget is to be transparent and that there is a budget prioritization; however,
faculty have not seen the transparent budget from different levels and have not seen the prioritization. What is
the deadline for the different levels to make this information transparent>?

RESPONSE (Answer to the RFI):

FY2021 Budget Prioritization Timeline and Process:
· August 1 - August 31, 2019: Faculty and Staff in departments, centers and units working
with their chairs, directors, and managers will develop and prioritize their needs assessment
and requests. Final prioritized decisions will be communicated with departments, centers
and units and forwarded to the next level of review.
· September 1 - September 15, 2019: Deans/Directors, AVPs in the colleges and major
non-academic units review with department/center/unit leaders their requests, prioritizing
and aligning those requests with the needs of the College or major non-academic unit. In
addition, this level of review will include opportunities for budget savings/redirection to
help fund internal priorities and/or savings. Final prioritized decisions and redirection
opportunities will be communicated with Colleges and major non-academic units and
forwarded to the next level of review.
· September 16 - September 30, 2019: Divisional Vice Presidents review with
Deans/Directors, AVPs their requests, prioritizing and aligning those requests with the
needs of the Division. This level of review will also identify opportunities for budget
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redirection and savings. Final prioritized decisions and redirection opportunities will be
communicated with Divisions and forwarded to the next level of review.
· October 1 - October 15, 2019: President/VPs review all prioritized requests and
redirection/savings opportunities and finalize the institutional FY2021 Budget Request. All
prioritized decisions and redirection opportunities will be communicated with the campus
and submitted within the FY2021 Budget Narrative documents submitted to the University
System.
· October 23, 2019: FY2021 Budget Narrative & Budget Hearing Documents due to
System Office
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University Awards of Excellence - Summary
A charge was given to Ava Edwards (Staff Council President) and myself to form a committee and look at the
current Faculty and Staff Awards structure in order to study and propose an equitable university-wide awards
system. As the starting point, at convocation this year, faculty were awarded 11 awards of Excellence, the staff
received 0 awards.
The proposed structure would be 12 faculty awards, 12 staff awards and 1 team award. The awards would be
based on our 5 Strategic Pillars: Student Success, Teaching and Research (split out), Inclusive Excellence,
Operational EE and Sustainability, and Community Engagement; and our 6 Values: Integrity, Academic
Excellence, Discovery & Innovation, Openness & Inclusion, Sustainability, and Collaboration – in which one
faculty and one staff member would receive each of these 12 awards.
This committee (made up of faculty and staff) has worked since the beginning of August, talking to individuals,
groups, Faculty Senate committees, the University Strategic Planning committee, and hosting listening sessions
on both campuses. Additionally, I have meet with Dr. Donna Brooks (Asso. Provost at the Armstrong Campus)
and Dr. Reiber who both strongly support the Faculty award structure change. Taking the data from all of these
forum, we have a proposed award structure that I would like to share. I have attached a copy of the proposal
which has been approved by the President (10/10/2019).
Currently there are 2 endowed faculty awards on the Armstrong Campus that will stay on that campus to be
awarded as campus awards, not university awards (and one of these are almost done with its funding).
The Faculty Welfare's role is to review the proposal and give input. If this structure is not amenable, I am hoping
that you bring to the table suggestions on improvement. Below, you will find the information on Faculty Awards
as stated in our Faculty Handbook.
Please review the following: www.georgiasouthern.edu/gsawards/

From Georgia Southern Faculty Handbook (no changes needed):

318 Awards for Excellence
Pursuant to Section 3.2.2, Regents’ Awards for Excellence in Teaching and Student Success (Board of Regents Policy
Manual), each University System of Georgia institution shall develop and implement systematic programs to recognize and
reward faculty for excellence in teaching and service to students. Georgia Southern also recognizes excellence in
research/creative scholarly activity. Recipients must be nominated by administrators, colleagues, or students and are
selected through a peer review process. Each recipient receives a monetary award in August to continue instructional,
research, or service activities.


The Award for Excellence in Contributions to Instruction honors contributions to the teaching-learning process
at the institutional level.
 The Award for Excellence in Research/Creative Scholarly Activity recognizes faculty who excel in their research
efforts in addition to fulfilling regular full-time teaching responsibilities.
 The Award for Excellence in Service recognizes and rewards faculty who use their academic disciplines to
provide non-compensated assistance to the community and region, as well as in the academic arena.
In addition to the Awards for Excellence program, the University coordinates numerous other faculty awards related to
teaching, scholarship/creative activity, and/or service.
Approved by Faculty Senate, October 16, 2018; President, February 13, 2019; President’s Cabinet, February 2019.
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Georgia Southern University’s
Faculty & Staff Awards of Excellence Celebration
The Faculty and Staff Awards of Excellence Celebration is designed to identify and celebrate
individuals that make outstanding contributions to the success of Georgia Southern University.
Thru this celebratory awards process and ceremony, Georgia Southern will promote employee
engagement and recognize individuals who are demonstrating behaviors that embrace the strategic plan
and represent university values and success.
Objectives of the Faculty & Staff Awards of Excellence Program are to:
● To provide both faculty and staff-initiated rewards;
● To recognize and promote positive relationships and behavior patterns supportive of individual,
team, departmental, and/or institutional priorities and goals;
● To provide timely recognition to employees through immediate or planned recognition;
● To provide various types and levels of recognition based on the significance and impact of
contribution;
● To inform supervisors and faculty about the variety of monetary and non-monetary reward
options available to recognize an outstanding employee;
● To distribute awards thru a Spring ceremony.
Awards of Excellence are aligned with the University’s Strategic Pillars and Values. A total of 25
awards will be given annually: 12 Faculty (6 Pillars/ 6 Values | one apiece), 12 Staff (6 Pillars/ Values
|one apiece), and one Team Award.
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Strategic Pillars

Institutional Values

Student Success

Integrity

Teaching

Academic Excellence

Research

Discovery &
Innovation

Inclusive Excellence

Openness & Inclusion

Operational
Efficiency,
Effectiveness, and
Sustainability

Sustainability

Community
Engagement

Collaboration
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For more information go to: www.georgiasouthern.edu/gsawards

Description of Awards
Strategic Pillar Awards
Strategic Pillar Awards recognizes those who demonstrate exemplary achievement in one of the
five strategic pillars (Student Success; Teaching, Research [this pillar is split into two awards];
Inclusive Excellence; Operational Efficiency, Effectiveness, and Sustainability; Community
Engagement). One faculty member and one staff member will be awarded for efforts that exceed
their job responsibilities in promoting, supporting, and improving the strategic pillars that serve
as the architectural mainstays of the University. Accomplishments must reflect accomplishment
of one or more of the strategic pillars and should align with the key performance indicators
(KPI’s) for the University.

Description
1. Student Success
Georgia Southern University is dedicated to helping students reach their full potential.
The Student Success award is designed to promote and reward those who has
demonstrated outstanding efforts to increase student success. Student success also
includes the academic advisement of Georgia Southern University students. Nominees
should exemplify a student-centered approach in their curricular and/or co-curricular
support of students’ personal and/or professional development, and well-being.
2. Teaching
Teaching is keystone to the advancement of knowledge and creativity at Georgia
Southern University. This award will acknowledge those that improve student learning
and prepare students to compete in the global marketplace. In addition, this award will
recognize those who enhance student success by providing experiential learning
environments that develop students into holistic critical thinkers who contribute as
productive citizens to societal enrichment.
3. Research
Research is a keystone to advance knowledge, foster creativity, inspire innovation, and
improve the quality of life. The faculty award for Research recognizes one faculty
member for excellence in research and/or creative scholarly activity. The staff award for
Research recognizes one staff member for outstanding support in the conduct of research
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or who have advanced processes, methods, and systems of their team, their department,
our University, or the external community through research in their field.
4. Inclusive Excellence
Georgia Southern University celebrates diversity in all its forms. All populations are
valued and respected, regardless of race, gender, ethnicity, religion, national origin, age,
sexual orientation or identity, education, or disability. In addition, the University will
capitalize on distinctive, unique campus cultures while encouraging strong institutional
unity. This award will recognize those who go above and beyond their job responsibilities
in promoting, supporting, and improving diversity, inclusion, and equity.
5. Operational Efficiency, Effectiveness, and Sustainability
Georgia Southern University implements robust policies, procedures, and practices to
ensure current and future sustainability, highlighting financial management, risk
management, and employee satisfaction. This award was designed to recognize those
with a commitment to sustainability that is exceptional and best exemplifies dedication to
the sustainability value of the University. This award recognizes those who are
committed to achieving performance excellence and the continuous improvement of our
people and processes.
6. Community Engagement
The Community Engagement award is designed to recognize and reward employees who
use their academic disciplines and/or professions to provide outstanding community
engagement in non-compensated assistance to the community and region, as well as in
the academic arena.
Community engagement can be exemplified by participation in volunteer activities within
the University, establishing pathways/partnerships for mutually beneficial interaction
between the University and the community at large, increased opportunities for citizens
across the region, and/or those who are always available to help with campus activities
that go beyond their daily job responsibilities.

Institutional Value Awards
Recognize one staff and one faculty per value award who demonstrates notable achievement of
one of the 6 core values (Integrity, Academic Excellence, Discovery and Innovation, Openness
and Inclusion, Sustainability, and Collaboration). These awards recognize one staff member and
one faculty member who has made an exemplary contribution to the University community that
promotes the advancement of our University values.
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Description
1.

Integrity
Georgia Southern University creates a caring, respectful environment that is deeply
committed to ethical decision-making in the spirit of collegiality. The Integrity Award
honors those who practice ethical awareness and ethical decision-making and
demonstrate an on-going commitment to integrity and ethical behavior. This commitment
to integrity can be demonstrated by proposing initiatives for implementation to promote
integrity and ethical behavior, showcasing best practices, or leading and inspiring others
to aspire to the highest ethical standards.

2.

Academic Excellence
Georgia Southern University academically challenges students, providing them
with the knowledge, experiences, and support they need to develop into productive and
responsible citizens. This award honors those who provide or promotes access to
educational opportunities, resources or other activities that stimulates students' academic
progression. Such activities are viewed as in addition to traditional instructional methods
or above and beyond normal job parameters.

3.

Discovery and Innovation
Georgia Southern University promotes creative scholarly activities, environments, and/ or
technologies that encourage and facilitate creative, innovative, problem solving research
collaborations among students, faculty, staff, and community partners. This award
recognizes those individuals who generated valuable ideas and develop new or improved
processes, methods, systems, programs, or services for their team, their department, our
University, or the external community.

4.

Openness and Inclusion
Georgia Southern University values the diversity of all its people, communities, and
disciplines with an unwavering commitment to equity and inclusion. The Openness and
Inclusion Award recognizes those who exhibit the ideals of diversity, equity and
inclusion into practical action. Likewise, this award will recognize those who promote an
equitable, diverse, and inclusive institutional culture to eliminate institutional barriers for
underrepresented groups.
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5.

Sustainability
Georgia Southern University is a conscientious steward of resources and supports the
well-being of students, faculty, staff, and communities. Sustainability is exemplified by
those who exceed their job responsibilities in promoting a culture of environmental
sustainability; providing resources to support student success and “best in class” support
to faculty, staff, and the University’s internal and external constituents; establishing a
culture dedicated to work-life balance and wellness focused on increasing employee
motivation and engagement; or ensuring responsible allocation of funding sources.
6. Collaboration
Georgia Southern University embraces shared governance, teamwork, and a cooperative
spirit that shapes our engagement with students, faculty, staff and communities.
Collaboration includes the application of one’s expertise in the discipline/profession in
partnership with others for the benefit of a professional organization, the community, or
the institution. This award was designed to recognize and promote those who are
dedicated to service to their departments, students, faculty, other departments on campus,
and/or the surrounding community through communication, innovation, integrity, and
inclusion.

Team Award
Georgia Southern University embraces shared governance, teamwork, and a cooperative spirit
that shapes our engagement with students, faculty, staff and communities. The Team Award
recognizes a group of individuals comprised of three or more employees (staff and/or faculty) that contribute to one of the five strategic imperatives while demonstrating one of the six core
values to help the University be the best place to work, learn, and succeed.

Eligibility
To be eligible, an employee must be employed by Georgia Southern University of the former
Armstrong University for a minimum of three years (the nomination period of August 1st) and
must be in good standing with the University. All personnel up to, but not including, Chairs or
Directors are eligible for nomination for Awards of Excellence. An employee who has won a
specific award in the past 3 years is not eligible to compete for that exact same award.
Employees must be on contract within the University structure during the following fiscal year.
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Certain Award Review Committees (see section below) may have eligibility criteria that
supersede these criteria, these are set as a minimum.

Nomination Process
Any employee may nominate another employee regardless of division, faculty or staff status,
supervisory or peer relationships. Nominators can nominate as many faculty and staff as they
wish. No self-nominations are allowed. If nominated for more than one award, a faculty/staff
member must select one preferred award to move forward in this process. As such, a
faculty/staff member would only submit one application package per academic year for any
Award of Excellence. Consequently, a faculty/staff member cannot receive multiple awards in
the same year. Certain Award Review Committees (see section below) may have nomination
criteria that supersede these criteria, these are set as a minimum.
All nominations will be submitted through the online submission form.
Online submission process will have:
●
●
●
●

●
●
●
●

Eligibility requirements.
List of application material.
Schedule of deadlines for nominations and committees’ selection decisions.
Open-ended questions nominators, nominees, and supporters will answer in the
application process have been developed. Each form will be tailored to the specific
award.
Rubrics for each award have been created that details review criteria.
List of what awardees will receive (money, parking space, tickets, certificate, etc.).
List of current and previous award winners (pictures, bios).
Upcoming ceremony information (date, time, place, dress code).

Nomination Period/ Application Submission for 2019-2020*
Timeframe:
November 15th, 2019 - Jan. 31st, 2020*

Nominations Open

(*recognizing the new nature of these awards, when nominations open for 20202021 Academic year, these will open August 1st- October 1st.) All subsequent
dates will roll forward accordingly).
Nominations
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Verification of Eligibility
Application Submission
Committee Accepts for Review
February 1st - February 28th, 2020

Review Process

March 1st, 2020

Award Recipients Names Forwarded to President’s Office

April 4, 2020

Georgia Southern University Excellence in Awards Celebration

Details of the nomination process are outlined in Appendix A.
Deadlines for submission will determine when forms are “closed.” No incomplete or late
forms/applications will be accepted.

Application Packets & Components
After receiving notice from the overseeing committee, the Nominee will acknowledge
acceptance of the nomination. Application packets are limited to a total of 20 pages. All
documents should use 12-point Times New Roman or similar font with 1” margins. The
nominee should submit an application package comprising the following elements*:





Narrative (3-4 questions to guide the nominee that are aligned with the rubric and same
as the questions given to the nominator) (1-2 pages).
Resume / Condensed Curriculum Vitae (2 - 6 pages).
An application form that guides the nominee as to what components of an award specific
CV to include (1 page).
1-3 references that speak to that specific award that you’re being nominated for. Must
provide specific examples. Submit 3 email addresses of references. The nominee will
receive a reminder email if the form has not been completed by the reference. The same
probing questions should be the same for nominator, nominee, and
supporter(s)/references. (1 page each).

 Other artifacts as warranted to substantiate excellence in the award nominated for.
Committee Structure & Review Process
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A total of 10 committees will review Faculty, Staff and Team awards. Six of the committees
will provide a peer-review process for the applicants and four committees will be joint. The joint
committees will consist of members from both the faculty and staff with equal representation.
The charge to the following committees is to review application packets and decide on the
Awards of Excellence winners. Each committee will evaluate the applicants based upon a set
criterion and rubric. Rubrics are designed per award.
Separate Committees - (Faculty Peer-Review Process; Staff Peer-Review Process)
1.

Teaching and Academic Excellence
Faculty Senate Development Committee (review as done for previous awards)
Staff Council Ad Hoc Committee appointed by Chair

2.

Research and Discovery and Innovation
Faculty Senate Research Committee (review as done for previous awards)
Assistant Director, Center for Public Health Practice and Research will be the
point person to lead and identify committee members.

3.

Service and Collaboration
Faculty Senate Service Committee (review as done for previous awards)
Staff Council Ad Hoc Committee appointed by Chair

Joint Committee of Faculty/Staff - 4 Committees
1.

Inclusive Excellence and Openness and Inclusiveness
Committee Review will be conducted by the President’s Diversity Advisory
Committee in collaboration with the Office of Multicultural Affairs.

2.

Operational EE&S and Sustainability
Committee Review will be conducted under the direction of the AVP for Planning
and Analysis in conjunction with and the Director of the Center for Sustainability.
These leaders will identify individuals that have expertise in operational
efficiency, effectiveness and sustainability that can ascertain the contributions of
the applicants. Committee structure should be a cross-section of faculty, staff,
administrators, and students.
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3.

Student Success
Committee Review will be conducted by Student Success Institutional Committee
with representation from the Faculty Senate Student Success Committee.

4.

Integrity & Team Award
The committee will representative of faculty and staff, across division and
academics.

Review Process & Criteria
For rubrics for each award, please see Appendix B.

Budget:
Awards, Event & Marketing
The budget set by the President for the Georgia Southern University Awards of Excellence
Ceremony is $100,000. Estimated budget is as follows:
Budget Item
Medallions

Projected Cost
$5,000

Catering

$5,000

Excellence
Awards
Monetary
Years of Service
Gifts

$24,000
$10,000

Description
24 awardees of the strategic pillar/values
awards will receive medallions, and the team
award winners will receive a crystal plaque.
Eagle Dining services will cater the reception
for an estimated 700 guests
Awardees, with the exception with of the
team winners will receive a $1,000 one-time
cash prize.
Faculty/Staff recognized for years of service
(increments of 5 years) will receive a
certificate, photo the president, and a gift for
their respective year of service. (See award
choices below)
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Media &
Publications

$2500

Media and marketing costs include print
(programs, name badges), web, and social
marketing prior to and following the event.

Venue

$500

Performing Arts Center/Nessmith Lane
Ballroom rental and labor costs.

Music

$500

Event Décor

$0.00

Est Total Cost

47,500

Georgia Southern Jazz Ensemble/Quartet
honorarium for the celebration
Event décor (ferns, luncheon décor) will be
handled in house.

Award Choices
The GS Awards of Excellence celebration recognizes and shares the exemplary achievements
of individuals and groups who are committed to our mission. The celebration will consist of the
awards ceremony, followed by a luncheon. The celebration includes several exciting awards for
our winners. Each awardee will receive:
● All nominees will receive a certificate.
● Award winners will receive a medallion, a one-time cash award of $1,000, and a choice
of available prizes (free parking, RAC membership, PAC/Fine Arts season tickets,
President’s box invitation at (1) football game, University Store gift certificate, lunch
with President, Dining Dollars...)
● Team award winners will receive a plaque and choice of available prizes.
● Years of service recipients will receive:
○ Certificate, a photo with the President
■ 5 years: Lapel pin
■ 10 years: Stationery
■ 15 years: Pen/pencil set
■ 20 years: Polo shirt
■ 25 years: Messenger bag
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■ 30+ years: Custom Georgia Southern Blazer/jacket
Awards of Excellence Celebration Details
Date: Early April
Time: 9 - 11 am, Ceremony
11 - 12 noon, Luncheon (open to the campus, and guests of awardees)
Location: Performing Arts Center, Ceremony and Nessmith Lane Ballroom, Luncheon *will
alternate awards ceremony between each campus*
Announcement of Winners: Faculty Senate President and Staff Council Chair
Day of Event Logistics:
-

Nominees will scroll before the ceremony
Years of Service: Will be recognized at the ceremony (asked to stand to be
acknowledged)
- Faculty/Staff will take photos with the President at a selected date/time prior to
the ceremony.

Media/Marketing
Award of Excellence winners will be showcased to the internal and external communities in
a variety of methods. Realizing that the winners constitute the “best and the brightest”, the
Office of the University Communication and Marketing will be instrumental in identifying
opportunities to spread the good news. At the event, a brochure with one page per winner,
including a picture and a summation of their accomplishments will be distributed. Other avenues
to highlight Excellence winners to our constituents include, but are not limited to:
●
●
●
●

Special Edition Georgia Southern Magazine
Savannah Morning Feature
Statesboro Herald Feature
Recognition at GS Football Game, Halftime
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APPENDIX A:
NOMINATION PROCESS
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Nomination Packets
The steps below will create a nomination packet. A complete packet as outlined in steps 1-4
below will consist of one nomination form, the confirmation of eligibility from HR/Provost, one
nominee form, a resume or condensed CV, a narrative, a minimum of one to maximum of three
recommendations letters and artifacts to support the award. Incomplete or late packets will not
be considered. An application packet is limited to a total of 20 pages.
Step 1: Nomination Form
A nominator completes an online form that includes brief biographical information and 3-4
narrative response questions. Incomplete or late nominations will not be accepted.
Screen 1.1

Screen 1.2

● Nominator’s name, phone, email, title, and department, Eagle ID (responses
required)
● Nominee’s name, phone, email, title, and department (responses required except
for department and title as this might be unknown to the nominator)

● Which award are you nominating insert nominee’s name here (pull from previous
info) for? (select award from a drop down menu)--this will drive the next part of
the form so that the correct questions are asked of the nominator. (Response is
required.)
Screens 1.3-6

Screen 1.7

● 3-4 open ended questions will be asked so that the nominator can explain why the
nominee should be selected. Each response box should allow for approximately
one page’s worth of text to be typed or copied/pasted. No uploading of documents
and nothing over max characters allowed. These questions should be tailored to
the specific award (Responses for each are required.)
● Nominator receives a “thank you for your nomination” message.

Step 2: HR Review
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At the end of the nomination deadline period, the system will produce a list names for whom step
1 has been completed. The list will be submitted to HR to check for basic eligibility:
A. Minimum of two years of employment as of the opening date of the nomination form.
B. In good standing with the university (not operating under a performance
improvement/action plan).
C. Has not won the same award in previous 3 years (beginning with 2020-2021 award cycle)
HR will have 10 days to produce the report. Once HR has confirmed that the basic eligibility is
met, IT will release emails to the nominees.
Step 3: Nominee Form
The validation of eligibility will trigger an email to the nominee. The email will congratulate the
nominee on the nomination, specify the award, outline the next steps (including instructions on
the form in general, the expectation of the upload of a résumé/CV or other specific document,
completion of open-ended survey questions, request for supporter contact info, and minimum
eligibility requirements) and include a link to a form for Step 3 of the nomination packet. If
nominee does not respond to the acceptance question on Screen 3.1 below, they will be sent
reminder emails approximately 8 calendar days and 2 calendar days prior to deadline.
Incomplete or late nominations will not be accepted. Note: the nominee will not be notified of
the identity of their nominator.
Screen 3.1

Scree 3.2a

● Will show the nominee’s name and the award(s) for which they are nominated
● Nominee’s name (to confirm spelling, preferred name, etc.), phone, email, title,
and department, Eagle ID (required)
● Acceptance of nomination (nominee accepts or declines nomination here)
(required)
● If nominated for more than one award, the nominee will select one award to
pursue. This eliminates the possibility that the nominee wins more than one
award.

● If decline, next screen will thank them for the response and end the survey
Screen 3.2b
● If accepted, the nominee will upload their résumé, CV, or other specified
document here (required)
15 | P a g e

Screens 3.3-6

Screen 3.7

Screen 3.8

● open ended questions will be asked so that the nominee can answer questions in
support of their nomination. Each response box should allow for approximately
one page’s worth of text to be typed or copied/pasted. No uploading of documents
and nothing over max characters allowed.(all required)
● Nominee is asked to provide names and emails of 1 - 3 supporters for letters of
recommendation that will be able to comment on their behalf regarding the award
nominated for. (1 required)
● Nominator receives a “thank you; your responses have been submitted” message
to conclude step 3

Step 4: Supporter/Reference Form
The completion of the nominee’s form will trigger an email to their designated supporters (see
Screen 3.7). The email will explain that the nominee has identified the supporter as someone
who can speak on their behalf to their qualifications for the specific award, include instructions
on the basic supporter form process (including completion of open-ended survey questions) and
include a link to a form for Step 3 of the nomination packet. If supporter does not respond by the
to the acceptance question on Screen 4.1, they will be sent reminder emails approximately 8
calendar days and 2 calendar days prior to deadline. Incomplete or late supporter forms will not
be accepted. In order for a packet to be considered complete, at least one supporter must accept
and submit a complete support form. A nominator cannot act as a supporter for the same packet.
(is there a way to prevent the nominator from receiving a form if we keep their identify
confidential?) There must be at least 3 distinct persons (nominator, nominee, and supporter)
involved in this process.
Screen 4.1
● Will show the nominee’s name and the award name for which they are nominated
● Supporter’s name, phone, email, title, and department, Eagle ID(required)
● Agree to be supporter of nomination (supporter agrees or declines to submit
supporting info here) (required)
Screen 4.2a
● If decline, next screen will thank them for the response and end the survey
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Screen 4.2b
● If accepted, the supporter will be thanked and directed to click the next button to
get to screen 4.3.
Screens 4.3-6

Screen 4.7

● 3-4 open ended questions will be asked so that the supporter can answer questions
regarding the nominee. Each response box should allow for approximately one
page’s worth of text to be typed or copied/pasted. No uploading of documents and
nothing over max characters allowed. (all required)
● Supporter receives a “thank you; your responses have been submitted” message to
conclude step 4

Complete Packets: Next Steps
Reminder: A complete packet as outlined in steps 1-4 above will consist of one nomination form,
a confirmation of eligibility, one nominee form, and a minimum of one support form (max of
three support forms). Complete packets will be submitted to committees for review and
selection.
END OF NOMINATION PROCESS
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APPENDIX B:
RUBRICS FOR AWARDS
(in process)
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APPENDIX C:
SAMPLE FS AWARDS WEBSITE
(in process, set to go live during the week of Oct. 7 – 14th)
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Graphic designed for Website
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APPENDIX D:
FS AWARDS INFORMATION TECHNOLOGY
NOMINATION PROCESS DIAGRAM
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